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Opening remarks

Matthias Groote
Landrat im Landkreis Leer



Opening remarks

Dr. Wibke Mellwig
Abteilungsleiterin Wasserstraßen und 

Schifffahrt, Bundesministerium für Verkehr



Opening remarks

Nikolaus Jansen
Landesbeauftragter für regionale 
Landesentwicklung Weser-Ems



Panel discussion

“Attracting, promoting, retaining: German-Dutch 
perspectives on maritime talents and professionals”

➢ Mark Hoving, Royal Wagenborg

➢ Holger Jäde, Verband Deutscher Reeder

➢ Stephanie Koch, Interreg Deutschland-Nederland

➢ Anna-Louise Nijdam, Nederland Maritiem Land



Break
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Background & purpose

Why is there a need for 
projects like YMT?



 YMT project overview

▪ Project period: 1 October 2025 – 30 September 2028

▪ Project budget: €2.33 million (incl. €1.68 million in funding)

▪ Project consortium: 10 project partners (6 from Germany, 4 from the Netherlands)



 YMT associated partners

▪  Oberschule Uplengen

▪  MINT-Schulen Niedersachsen

▪  University of Applied Sciences Emden/Leer

▪  German Maritime Centre

▪  German Shipowners' Association

▪  #GemeinsamSchifffahrt

▪  Verband für Schiffbau und Meerestechnik

▪  WISTA Germany

▪  Schifferbörse zu Duisburg-Ruhrort (Project BiWAS)

▪  The Dutch Maritime Network

▪  Maritieme Academie Harlingen

▪  Firda Maritieme Campus Urk

▪  New Energy Coalition

▪  ProSea Marine Education

▪  Berechja College

The YMT project benefits from the extensive expertise, experience and network of a 
diverse group of associated partners from (maritime) education and industry:



 Project objectives & 
 target groups

Target Groups

People: Students, university students, teachers, young professionals and HR staff.

Organisations: Schools, universities and maritime companies.



 YMT working packages



Structural analysis of career orientation 
and transition from school to work

Mapping the Landscape
We conduct a comprehensive analysis of 
existing career orientation structures and the 
school-to-work transition in both Germany 
and the Netherlands.

Our Goal
Identify areas for improvement and develop 
actionable recommendations for both 
educational institutions and maritime 
companies.

Methodology
▪ Data analysis on maritime career 

orientation.
▪ Interview studies with students, teachers, 

young professionals, and company 
representatives.

▪ Creation of a practical guide for schools 
and companies.



Maritime job matching system

We will develop an innovative digital platform to precisely 
connect aspiring young talents with maritime companies.

Key Features
➢ A user-friendly digital system for accurate matching between 

students, trainees, university students, and maritime 
companies.

➢ Matching job offers with user interests and skills through an 
interactive assessment.

➢ Integration of career orientation programmes, internships, 
apprenticeships, study programmes, and employment 
opportunities.



Materials for practice contacts

To foster meaningful connections, we are 
developing targeted materials that will equip 
schools and maritime companies to effectively 
organize and implement practice contacts.



Maritime simulation game

We will develop a web-based simulation game designed to get in 
contact, promote and cultivate future-oriented and action-oriented 
skills, known as '21st Century Skills', within a compelling maritime 
context.

Planned variants of the simulation game



Cooperation between education 
and maritime industry



Thank you very much for your 
attention!

We look forward to further exchange 
and are pleased to answer your 

questions.



Meet the YMT-Partners



Workshop
“Attracting maritime talents and 

professionals – where do we 
need to focus?”



Summary and outlook



Thank you for attending the 
YMT kick-off event!

You can follow us on our LinkedIn channel 
Young Maritime Talents to stay up to date!
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