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About ICS

• Principal international trade association for merchant shipowners and 

operators

• 1961: First NGO granted consultative status at IMO, along with the

International Association of Classification Societies (IACS)

• Representing all sectors and trades (Pax ships, oil tankers, etc.)



Our purpose

“To promote the interests of shipowners and 

operators in all matters of shipping policy 

and ship operations”



2020 Global Sulphur Cap

Dates for your diary!

• From 1 January 2020:

“Sulphur content of any fuel oil used on board ships shall not exceed 0.50%m/m”

• From 1 March 2020:

“The sulphur content of fuel oil used or carried for use on board a ship shall not

exceed 0.50% m/m.”



When to start preparing?



When to start preparing?



Where to start?

• One plan for One ship.

• Operational area, route, age of ship etc.

• Suitability of equivalent means of compliance…..LNG, Scrubbers?

• Decide on the best compliance route for your ship



ICS Guidance

• Tailor-made for ships choosing to comply using fuel oils with sulphur content of

0.50% m/m or less.

• Available free of charge on the ICS website



ICS Guidance

• Selection of compliant fuel.

• General properties and challenges of different grades of fuel oil.

• Ship Specific Implementation Plans.

• Guidance on bunkering procedures.

• Fuel Oil Non Availability.



Implementation Plans

• Template provided in the Annex to the Guidance.

• Intended to be generic; pick and choose to make it ship specific.

• We recommend:

“Once the Implementation Plan has been developed, shipping companies are
recommended to approach the ship’s flag State and classification society and
request that it reviews the Plan for adequacy and completeness or as deemed
appropriate by the flag State.”

• NOT mandatory, NOT a requirement

• Then why bother?



Implementation Plans

• Why Bother?

• Helpful in addressing possible issues during PSC post 1 January 2020.

• IMO has agreed:

“Administrations and Port State Control authorities may take into account
the Implementation Plan when verifying compliance with the 0.50%
sulphur limit requirement”
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Implementation Plan

Considerations

• Risk assessment and mitigation.

• Fuel oil system modification and tank cleaning.

• Procurement of compliant fuel oil.

• Fuel oil changeover plan.

• Sampling arrangements .

• Documentation and reporting



Risk assessment and mitigation

• Properties of chosen compliant fuel grade (blended, distillate, residual etc.)

• Compatibility – Tank Segregation

• Mechanical constraints



Fuel oil system modification

• Fuel storage system – segregation, increased distillate storage etc.

• Fuel transfer, filtration and delivery system

• Fuel temperature at various stages

• Seals, glands, flanges and gaskets

• Is your system changeover friendly? – drawings, markings, procedures

• Combustion equipment

• Injection temperature – engines and boilers

• Cylinder lubrication

• Any limitations should be recorded in the implementation plan



Tank cleaning

• All tanks? Pipelines?

• First bunkering date for compliant fuel.

• Cleaning method – Yard/anchorage/in service, Shore gang/ship’s crew?



Procurement of compliant fuel oil

• ISO 8217

• Start ordering at least 6 months in advance

• Debunkering?

• Ships on charter

• Discuss, communicate with charterers

• Use the implementation plan to justify early supply

• Charter party agreements



Procurement of compliant fuel oil

• Complete the changeover well before 1 January 2020. Remember to keep spare

time considering:

• Unexpected supply and operational issues

• Machinery trials

• Appropriate and safe location for changeover



Fuel oil changeover plan

• Robust plan that ensures only compliant fuel is burnt from 1 January 2020.

• Ship specific procedures developed – can be based on ECA changeover procedure

• Trained, competent and familiar crew for changeover period



Sampling arrangements 

• Increased instances of PSC asking for “in-use fuel samples”

• IMO working on requirement for a designated sampling point for fuel oil in use

• Requirement expected to be agreed by mid 2019, enter into force in 2021



Documentation and reporting

• Implementation plan and records of how the plan was carried out

• Modification details, approvals, drawings etc.

• Statutory records – ORB, Changeover logs etc.

• Ship PMS records showing any other actions related to preparing for compliance

• Records of training and familiarization of crew

• Fuel oil non-availability reports



Summary

• Plan in advance.

• Document your plan.

• Involve all stakeholders (Flag State, Classification society, Charterers etc.)

• Carry out the plan.

• Record progress, obstacles and results in the plan.



Bunkering

• Segregation

• The MARPOL sample

• Laboratory analysis



Non Availability

• Ships are required to make every best effort to obtain compliant fuel oil

• FONAR should be complemented by enough evidence to justify

• Higher cost of compliant fuel will not be considered as a basis for FONAR

• Other compliant fuel options should be used

• Before taking on non-compliant fuel think about consequences - non

compatibility, tank cleaning, debunkering etc

• Expect stringent PSC checks in next port

• IMO working on standard template for FONAR

• More details by mid 2019
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